Ministry Planning

Vision Statement: What is success?

· The vision has to be personal.  

· The vision has to be God enlightened. 

· The vision is confirmed through my authorities.

· The vision statement should be concise and easy to recall.

· The vision statement is for the internal promotion, not external.

· The vision should have a foreseeable time period, typically 3-5 years.

Identify: What does success look like?

· Include key players in a brainstorming session. 

· Be specific.

· “Put colors to the painting.”

· Arrange items in chronological order.

Obstacles: What are the obstacles?

· Critique each item and list all obstacles for each item.

Steps To Remove. What will it take to remove the obstacles?

· Brainstorm the possible solutions to overcome each obstacle. 

Implementation: Begin developing an implementation schedule

· Reconsider the logical order of items.

· Assign an action number, leaving a gap for possible future insertions.

· Title the action.

· What intermediate actions are required?

· Give the item a narrative description.

· Who will be responsible for the action?

· Determine start date for the action

· Determine the end date for the action.

· List the resources required to complete the action.

